
ID
W

B
S

T
ask N

am
e

%
 C

o
m

p
lete

E
arly S

tart
E

arly F
in

ish
12

100
B

E
A

M
 A

T
 L

U
JA

N
 C

E
N

T
E

R
0%

M
on 6/29/98

M
on 6/29/98

3
100.1

In 2000
0%

W
ed 7/5/00

F
ri 12/22/00

4
100.2

In 2001
0%

F
ri 6/1/01

F
ri 12/28/01

5
100.3

In 2002
0%

S
at 6/1/02

F
ri 12/27/02

6
100.4

 In 2003
0%

S
un 6/1/03

M
on 12/29/03

7
0

N
P

D
G

am
m

a P
ro

ject
0%

M
on 6/29/98

M
on 6/29/98

8
1.0

C
o

n
stru

ctio
n

 o
f E

xp
erim

en
t

35%
F

ri 1/1/99
T

h
u

 6/12/03

9
1.1

S
ig

n
al E

lectro
n

ics
61%

T
u

e 6/29/99
F

ri 12/27/02

34
1.2

D
ata P

ro
cessin

g
45%

M
o

n
 3/1/99

M
o

n
 12/30/02

70
1.3

D
etecto

r
37%

F
ri 1/1/99

F
ri 1/31/03

112
1.4

P
o

larizer
36%

M
o

n
 1/4/99

M
o

n
 12/30/02

223
1.5

F
lip

p
er

39%
M

o
n

 5/31/99
F

ri 12/27/02

255
1.6

G
u

id
e F

ield
24%

S
u

n
 7/2/00

F
ri 12/27/02

285
1.7

T
arg

et
29%

F
ri 1/15/99

T
h

u
 6/12/03

365
1.8

M
o

n
ito

rs
22%

T
u

e 5/2/00
F

ri 12/27/02

366
1.8.1

C
o

n
cep

tu
al d

esig
n

 
100%

T
u

e 5/2/00
F

ri 12/29/00

367
1.8.1.1

C
onceptual D

esign
100%

T
ue 5/2/00

F
ri 12/29/00

368
1.8.2

D
esig

n
29%

F
ri 2/2/01

F
ri 11/30/01

369
1.8.2.1

D
esign of front m

onitor #1
75%

F
ri 2/2/01

F
ri 6/15/01

370
1.8.2.1.1

M
onitor #1 design com

plete
0%

M
on 6/18/01

M
on 6/18/01

371
1.8.2.2

E
valuation of back m

onitor perform
ance

20%
W

ed 5/2/01
F

ri 7/27/01

372
1.8.2.3

D
esign of back m

onitor m
odifications

0%
W

ed 8/1/01
F

ri 11/30/01

373
1.8.2.4

D
esign of m

onitor supports
0%

W
ed 8/29/01

M
on 10/29/01

374
1.8.3

P
ro

cu
rem

en
t

0%
M

o
n

 6/18/01
F

ri 9/27/02

375
1.8.3.1

P
rocure front m

onitor #1
0%

M
on 6/18/01

M
on 8/27/01

376
1.8.3.2

P
rocure front m

onitors #2 and #3
0%

T
hu 1/3/02

T
ue 9/3/02

377
1.8.3.3

P
rocure back m

onitor m
odifications

0%
M

on 12/3/01
M

on 4/1/02

378
1.8.3.4

F
abricate m

onitor supports
0%

M
on 7/1/02

F
ri 9/27/02

379
1.8.3.5

M
onitor #1 delivered

0%
T

ue 8/28/01
T

ue 8/28/01

380
1.8.4

In
stallatio

n
, co

n
stru

ctio
n

, testin
g

0%
T

h
u

 8/30/01
M

o
n

 10/28/02

381
1.8.4.1

B
ench test front m

onitor#1
0%

T
hu 8/30/01

T
ue 10/30/01

382
1.8.4.2

B
eam

 test front m
onitor #1

0%
F

ri 11/2/01
F

ri 11/30/01

383
1.8.4.2.1

M
onitor #1 tested

0%
M

on 12/3/01
M

on 12/3/01

384
1.8.4.3

C
arry out back m

onitor m
odifications

0%
T

hu 4/4/02
W

ed 6/5/02

385
1.8.4.4

B
ench test back m

onitor
0%

T
hu 6/6/02

M
on 8/12/02

386
1.8.4.5

Install m
onitors in cave

0%
T

hu 8/15/02
F

ri 9/27/02

387
1.8.4.6

T
est m

onitors in cave
0%

M
on 9/30/02

M
on 10/28/02

388
1.8.4.7

B
ack m

onitor ready
0%

T
ue 8/13/02

T
ue 8/13/02

389
1.8.5

C
o

m
m

issio
n

in
g

0%
F

ri 11/1/02
F

ri 12/27/02

390
1.8.5.1

C
om

m
issioning

0%
F

ri 11/1/02
F

ri 12/27/02

391
1.8.5.2

M
onitors com

plete
0%

F
ri 12/27/02

F
ri 12/27/02

392
1.9

C
ave

5%
F

ri 3/2/01
F

ri 12/27/02

435
1.10

E
R

2 U
tilities

21%
F

ri 3/2/01
W

ed
 11/13/02

457
1.11

E
n

d
 o

f E
xp

erim
en

t C
o

n
stru

ctio
n

0%
F

ri 6/13/03
M

on 6/16/03

458

459
2.0

B
E

A
M

 L
IN

E
 C

O
N

S
T

R
U

C
T

IO
N

47%
M

o
n

 6/29/98
M

o
n

 12/30/02

687
2.7

E
n

d
 o

f B
eam

lin
e C

o
n

stru
ctio

n
0%

T
ue 12/31/02

T
ue 12/31/02

6/18

8/28

12/3

8/13

12/27

6/13

12/31

J
F

M
A

M
J

J
A

S
O

N
D

J
F

M
A

M
J

J
A

S
O

N
D

J
F

M
A

M
J

J
A

S
O

N
D

J
F

M
A

M
J

J
A

S
O

N
D

J

2000
2001

2002
2003

2004

T
ask

C
ritical T

ask

P
rogress

M
ilestone

S
um

m
ary

R
olled U

p T
ask

R
olled U

p C
ritical T

ask

R
olled U

p M
ilestone

R
olled U

p P
rogress

P
age 1

P
roject: F

light P
ath 12 C

onstruction
D

ate: M
on 7/9/01


